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The facilitator's guide to implement
clinical discussions.
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Barrier

Administration
Support

Time

Elevate intervention quality (2,6,12)
Benefit documentation & reimbursement (7)
Benefits for clients (12)
Suggest times that don’t impose on existing
work demands (13)

During lunch breaks
During staff meetings
Continuing education sessions
After work hours

Distribute articles at least 1 week before
meeting for members to read and evaluate
Meet regularly and consistently
Set appropriate length of time for meetings, 30-
40 minutes for one article
Appoint 1 member to facilitate the meetings,
come up with the schedule, logistics, etc. (2,15)
Rotate article selection responsibilities (13)
Determine long- and short-term goals of the
group
Use the forms in the appendices

Solutions

To increase support, explain the potential benefits
listed on page 1

Possible session times include (13):

Preparation tips to decrease wasted time (14):
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Barrier

Access to
Evidence-Based

Research

Insufficient
Research Skills

Clinician
Participation

There are two pages that contain a list of
resources at the end of this packet
Check local and university libraries (13)
Ask about a department subscription to a key
journal (13)

Providing intro session, video, or packet (13)
Use existing resources like AOTA (13)
Familiarity will increase confidence & skill to
interpret, synthesize, & apply research  (2,15,16)

Make it required (13)
Food (site funded or rotate member preparation)
CEUs for licensure renewal 
Journal memberships (13)

Solutions

Resources:

Increase clinicians’ skills and confidence by:

Possible incentives:
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