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Learning Objectives:

+ Parlicipant will undersland and bte able to describe
specific data peints the might be helpfu! lo justify 2
staffing proposal

* Participant will understand the process used in our
facility to justily increased OT staffing
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Why OT
* Importance of OT in your setting
«Educational difference from PT
«Essentialuse of occupationfpurposelul aclivilies
+ Evidence for Utilizing OT services
+LOS (fength of stay)
+Readmission rate

Preparation
+ Metrics
» Do you really need more slaff
«Currenl stafl preductivity
«Canceliations
+ Patients par day
« Evals waiting

Preparation

* Find an advocals
» Direstor
+MDs

« What format should data be presented
+Graph vs table vs paragraph




Data Driven
«Collection of stalistics
« Slaff puy in 1o collect accurate dala
«Data through electronic means vs manual
«Understand and explain variances
+ Mandalory tralning
+ New hire iraining
+ Beasonal drop In cansus (July dua to new residents)
+ Staff oul sick
+ Siaff on LOA {changos workload bul not preducliva FTE)

TS Health

Data Driven
« Collacting the "right” data

+ Financial driven data
+ Units of service {wotkload)
+ Productive full ime equivalenl (FTE)
« APC relativa welghl (amb y payment ¢
= Cosl of services

+ Daily canceliations of OT trealments

» Evaluations lef at the baginning of day

» APC Relalive Wainhl means the refalive value aesigned to sach
APC and is the same as Medicare's walght
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Submission Process

+ Get support from my boss

» Complate raquisition

+ Enter justification for naw position
»Have dala ready lo altach

* GContacl financial analyst

+ Cross your fingers
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Presenting data
+ In person vs proxy
+ Proxy-financial analyst for our dept
« Connect with olhers prior
«Always have a discusslon prior
+Explain variances
+ Explain fulwe slale
+ Format that is clear
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Hospital Initiatives
+ Comprehensive Stroke Canler (uss any regulatory reasen)

+ NICU step down

+ Pedialric Step Down Unit

+ Geriatric Emergency Depariment {ED)
+ Negd OT staffing avallable

Hospital Initiatives
»Tertiary Quaternary (TQ) population
» Goals of hosplial
+ Throughpul
+ ECMO {exlracorporeal membranous oxygenallon) patients
LCOVID

- Transplants
»Nursing, RT able 1o juslify-used soma of thelr dala
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Hospital Initiatives

+L.OS and lhroughput
+Rasponse lime
+Cancellalions

» Padiatric step down unit
»Crealed 6 beds

+Reguialory opportunities
+Comprehensive siroke {requires 7 day staffing}

Attempts
= Sepl 2019
srequest for new OTA
* February 2020
«2 full time OTs denied
« 1 fulltime OTA danied
* December 2020
=1 full time OT denied
+ 1 full time OTA denied
« April 2022
«3 pardiem OTs approved in August 2022
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Outcomes for staffing
+ November 2019
+One fulllime OTA
+ September 2021
»One fulliime OT suddenly approved
+One full time OTA suddenly epproved
+ September 2022
3 per dism OT (adf are working full tima}
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*BE PERSISTANT
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