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Introduction



De s i g n  a  c amp  p r o g r am  t o  p r o v i d e  me an i n g f u l
r e c r e a t i o n a l  a n d  s o c i a l  o p p o r t u n i t i e s  f o r  c h i l d r e n
w i t h  d i v e r s e  n e e d s

A f t e r  p a r t i c i p a t i n g  i n  t h i s  s e s s i o n ,  
a t t e n d e e s  w i l l  b e  a b l e  t o :  

Objective 



Benefits of 
Incluisve Camps 



Benefits of Inclusive Camps 

MU LT I T U D E  O F  B E NE F I T S  

AD D R E S S  I MPOR T ANT  AR E AS
OF  D E VE LOPME NT  

P o s i t i v e  i d e n t i t y  
P o s i t i v e  v a l u e s  
S o c i a l  s k i l l  &  c ompe t e n c y
S e l f -  e s t e e m
Ph y s i c a l  s k i l l s  

( B u s k i r k - C o h e n ,  2 0 1 5 ;  H a l s a l l  e t  a l . ,  2 0 1 6 ;  S n i d e r  &  F a r m e r ,  2 0 1 7 ,  a s
c i t e d  i n  L e w i s ,  2 0 2 0 )  



Barriers of 
Inclusive Camps 





Defining the Issues 

I N C R E AS E D  S OC I A L  E XC LU S I ON  &  LOW S OC I A L  I N T E G R AT I ON

LOWE R  LE VE LS  O F  S OC I A L  &  E MOT I ONAL  WE LL - BE I NG

I NC R E AS E D  R I S K  O F  LONE L I NE S S ,  I S OLA T I ON  &  BU LL Y I NG  

H I G H  L E VE LS  O F  R E S T R I C T E D  S OC I A L  AND  C OMMU N I T Y - BAS E D
PAR T I C I PA T I ON

( C u mm i n s  &  L a u ,  2 0 0 3 ;  F r a z e e ,  2 0 0 3 ;  H a r v e y ,  2 0 0 1 ;  K o s t e r  e t  a l . ,  2 0 1 0 ;  L i n d s a y  &  M c P h e r s o n ,  2 0 1 2 ;  S n owd on ,  2 0 1 2  a s  c i t e d  i n  K o l l e r  e t  a l . ,  2 0 1 8 ;
E v a n s  a n d  P l u mr i d g e  2 0 0 7 ;  F r a z e e  2 0 0 3 ;  G u r a l n i c k ,  2 0 1 0 ;  G u r a l n i c k  e t  a l . ,  2 0 0 7 ;  G u r a l n i c k  &  G r o om  1 988 ;  K o s t e r  e t  a l .  2 0 1 0 ;  L i n d s a y  a n d  M c P h e r s o n

20 1 2 ;  L o c k e  e t  a l .  2 0 1 0 ;  Ma r i n i  e t  a l .  2 0 0 1 ;  M i t c h e l l  a n d  S l o p e r  2 0 0 1 ;  N a d e a u  a n d  T e s s i e r  2 0 0 6 ;  P o p l e  e t  a l . ,  2 0 1 5 ;  R u n sw i c k - C o l e  2 0 1 1 ;  V r e e man  an d
C a r r o l l ,  2 0 0 7 ,  a s  c i t e d  i n  K o l l e r  &  S t o d d a r t ,  2 0 2 1 )



Physical Barriers:: 
Environmental & Architectural Obstacles 

Wh at  s i t e s  i n  t h e  c ommu n i t i e s
p r o v i d e  a c c e s s  o r  a d h e r e  t o  AD A
r e g u l a t i o n s

R E S T R OOM AC C E S S  

LOC A T I ON  &  S I T E  C H O I C E :

MOB I L I T Y   

(Bedini, Bialeschki, &Henderson, 1992) 

FAC I L I T Y  A C C E S S :  I ND OOR  &  OU T D OOR  



Physical Barriers: 

Wh at  c a n  i mp r o v e  a c c e s s  w i t h  sma l l
mod i f i c a t i o n s ?

C R E A T I V E  S OLU T I ONS  AND  C AR E FU L
PLANN I NG  T O  AD D R E S S  PH YS I C AL  BAR R I E R S  

(Bedini, Bialeschki, &Henderson, 1992) 



Attitudinnal Barriers

S t a f f  a n d  p e r s o nn e l  
P a r e n t s  a n d  f am i l i e s   
P o t e n t i a l  c amp e r s   
P e e r s  
D on o r s  
E d u c a t i o n

H OW AR E  NE G AT I V E  A T T I T U D E S  P E R PE T U A T E D ?  AND
H OW AR E  NE G AT I V E  A T T I T U D E S  OV E R C OME ?  

K E Y  P LAYE R S :   
 

E x p o s u r e  
E d u c a t i o n

(Bedini, Bialeschki, &Henderson, 1992) 



S i t e  u s a g e  f e e  &  n e c c e s a r y  s i t e  a d a p t a t i o n s   
S t a f f  
L i a b i l i t y  i n s u r an c e  
Ma r k e t i n g  a n d  o u t r e a c h
E q u i pmen t  a n d  s u p p l i e s .

C o s t s  o f  d e v e l o p i n g  a  c amp  f r om  t h e  g r o u n d  u p  

 

Economic Barriers 
C o s t  f r om  t h e  P r o v i d e r  S i d e :  

C o s t  f r om  t h e  P a r t i c i p a n t   S i d e :  
C amp  r e g i s t r a t i o n  
T r a n s p o r t a t i o n  
I mp a c t  o n  c a r e g i v e r  e mp l o y me n t  
O t h e r  s u p p o r t  p e r s o n s  

S u p p o r t  s t a f f ,  n u r s e ,   
L u n c h e s ,  s n a c k s ,   m i s c .  i t e ms



Barriers of Omission  
WH AT  E LE ME NT S  T H A T  AR E  NOT  PR E S E NT

AC T U ALL Y  H I ND E R  AC C E S S I B I L I T Y  AND
I NC LU S I ON?   

C amp  p r omo t i o n  
I n c l u s i v e  a n d  r e s p e c t f u l  a t t i t u d e s
I n t e n t i o n a l  p r o g r amm i ng  
R o l e  mod e l s  
C h o i c e  ( e . g .  a c t i v i t y ,  f o o d ,  l e v e l  o f  p a r t i c i p a t i o n )
C ommu n i c a t i o n  mod a l i t i e s  
S t a f f  t r a i n i n g  &  k n ow l e d g e  

Wh e n  t h e r e  i s  a  l a c k  o f . . . .  

 
(Bedini, Bialeschki, &Henderson, 1992) 



TI S  I N C L U S I O N  
A L W A Y S  T H E  A N S W E R ?   



Social Innclusion
R E FE R S  T O  T H E  " PR OC E S S  O F  I MPR OV I NG  T H E  T E R MS  O F
PAR T I C I PA T I ON  I N  S OC I E T Y ,  P AR T I C U LAR LY  FOR  T H OS E  WH O  AR E
D I S AD V ANT AG E D "  ( U N I T E D  NA T I ONS ,  2 0 1 6 )

S e n s e  o f  b e l o n g i n g   
C h o i c e  &  c o n t r o l  
H a v i n g  v a l u e d  r o l e s  &  me an i n g f u l  e n g a g e me n t  
S o c i e t a l  r e s p o n s i b i l i t i e s  
S o c i a l  c o nn e c t i o n  t o  t h e  c ommu n i t y

C ommon  t h e me s  i n  s t a k e h o l d e r s '  p e r s p e c t i v e s  a n d  e x p e r i e n c e  o f  s o c i a l  i n c l u s i o n
i n c l u d e :   

" A n  i n t e r p e r s o n a l  p r o c e s s  a l l ow i n g  p e o p l e  w i t h  l i m i t a t i o n s  o r  d i f f e r e n c e s  t o  f e e l
a c k n ow l e d g e d  a n d  v a l u e d "  ( Me i n i n g e r ,  2 0 1 0  a s  c i t e d  i n  Me r r e l l s  e t  a l . ,  2 0 1 8 ) .  

 
( H amme l  e t  a l . ,  2 0 0 8  a s  c i t e d  i n  K o l l e r ,  2 0 1 8 ;  C r a n e ,  2 0 0 2 ;  L e may ,  2 0 0 6 ;  Wo l f e n s b e r g e r ,  1 998  a s  c i t e d  i n  Me r r e l l s  e t  a l . ,  2 0 1 8 )  

 



. Specialized Design vs. Inclusive Design
P r o g r ams  s p e c i f i c a l l y  t a i l o r e d  t o  t h e  n e e d s  o f  c h i l d r e n  w i t h  d i s a b i l i t i e s
U n i q u e  s u p p o r t s  a n d  b a r r i e r - f r e e  e n v i r o nme n t    

S p e c i a l i z e d  D e s i g n  

P r o g r ams  f o r  y o u t h  w i t h  a n d  w i t h o u t  d i s a b i l i t i e s ,   r e g a r d l e s s  o f  a b i l i t y  
P r omo t i n g  ma x i mu m p a r t i c i p a t i o n  i n  l e a s t - r e s t r i c t i v e  e n v i r o nme n t s

I n c l u s i v e  D e s i g n   

 
H ow  d o  we  a v o i d  p r o g r ams  t h a t  a r e  " s p a t i a l l y  p r o x i ma l  b u t  s o c i a l l y

d i s t a n t " ?

I n t e n t i o n a l  p r o g r amm i ng  i s  n e e d e d  " t o  p r omo t e  awa r e n e s s ,  a  s e n s e  o f
c ommu n i t y  a n d  b e l o n g i n g ,  a n d  e q u a l  p a r t i c i p a t i o n "

(D’Eloia & Price, 2018)



Inclusive Program Design
Considerations  



U n i v e r s a l  D e s i g n  f o r  L e a r n i n g  ( U D L )  
F o s t e r i n g  a  s e n s e  o f  b e l o n g i n g
T h e me s  o f  i n c l u s i v e  p r a c t i c e  

1 .
2 .
3 .



Universal Design for Learning (UDL)

" A  r e s e a r c h - b a s e d  f r ame wo r k  f o r  d e s i g n i n g  c u r r i c u l u m . . . t h a t  e n a b l e s  a l l
i n d i v i d u a l s  t o  g a i n  k n ow l e d g e ,  s k i l l s  a n d  e n t h u s i a sm  f o r  l e a r n i n g "  ( H i g h e r
E d u c a t i o n  O p p o r t u n i t y  A c t ,  2 0 0 8  a s  c i t e d  i n  AO T A ,  2 0 1 5 ) .   

  
 

U D L  p r i n c i p l e s  a r e  n o t  o n l y  w e l l  a l i g n e d  w i t h  t h e  p r i n c i p l e s  o f  O T  b u t
w i t h  i d e n t i f i e d  t h e me s  o f  i n c l u s i v e  c amp  p r a c t i c e s  



Fostering a Sense of
Belonging



 A Sense of Belonging
S OME T H I NG  T H A T  I S  E XPE R I E NC E D .

BOT H  OU T C OME  AND  C OMPONE NT  O F  I N C LU S I ON   

I N T E ND E D  AS  A  PR I MAR Y  G OAL  O F  C AMP  PAR T I C I PA T I ON  FOR
YOU T H  W I T H  D I S AB I L I T I E S  

  

( D ' E LO I A  &  PR I C E ,  2 0 1 8 )  



A Sense of Belonging

I N F LU E NC E D  B Y :   

C h o i c e  
S o c i a l  C o nn e c t e d n e s s
P a r t i c i p a t i o n  
S o c i a l  R e s p on s i b i l i t y   



Themes of 
Inclusive Practice



Participation 
P R OV I D E R  AC T I ON :  

AD AP T  &  AC C OMOD AT E
D e s i g n  p r o a c t i v e l y ,  n o t
r e a c t i v e l y
P l a n  f o r  t h e  h i g h e s t  l e v e l
o f  n e e d
 Mu l t i p l e  me an i n g f u l  wa y s
o f  e n g a g e me n t

P AR T I C I P AN T  OU T C OME S :  
A C T I V E L Y  P AR T I C I P A T E

S e l f - d e f i n e d  p a r t i c i p a t i o n  

(Dattilo et al., 2019) 



Social Connections 
P R OV I D E R  AC T I ON :  

FOS T E R  C ONNE C T I ON  
P AR T I C I P AN T  OU T C OME S :  

D E V E LOP  R E LA T I ONS
Offer shared activities,
create groups and teams
Create collaborative
spaces 
Promote spontaneous
interactions

 

(Dattilo et al., 2019) 

B e l o n g  t o  a  g r o u p
R e l a t i o n s h i p s
w i t h i n  a n d  o u t s i d e
o f  c amp



Choice
P R OV I D E R  AC T I ON :  
I N S P I R E  AU T ONOMY  

P AR T I C I P AN T  OU T C OME S :  
MAK E  C H O I C E S

Allow for, and encourage
self-defined participation
Offer flexible expectations
and routines

 

Which activities, with whom,
how long, and in what way

(Dattilo et al., 2019) 



Enjoyment
P R OV I D E R  AC T I ON :  
C R E A T E  OP T I ONS  

P AR T I C I P AN T  OU T C OME S :  
H AV E  FU N   

U t i l i z e  c o o p e r a t i v e
a c t i v i t e s  &  p r e f e r r e d
i n t e r e s t s
S u p p o r t  e x p l o r a t i o n ,
b r e a k s ,  &  r e l a x a t i o n
P l a n  f o r  t h o s e  w i t h
h i g h e r  s u p p o r t  n e e d s
L e a r n  f r om  t h e
e x p e r t s

P o s i t i v e  e mo t i o n s ,
e x p e r i e n c e s  &
me mo r i e s
I n c r e a s e d
e n g a g e me n t  

(Dattilo et al., 2019) 



Competence
P R OV I D E R  AC T I ON :  

I N S T I L L  C OMP E T E NC E  
P AR T I C I P AN T  OU T C OME S :

F E E L  C ONF I D E N T   
R e f r ame  " s u c c e s s "
P r o v i d e  s c a f f o l d i n g  &
f e e d b a c k  t h a t
e n c o u r a g e s  e f f o r t  &
p e r s e v e r a n c e  
O f f e r  o p p o r t u n i t i e s  t o
t r y  n e w  t h i n g s
A v o i d  c omp a r i s o n

H a v e  c o n f i d e n c e  i n  t h e i r
s k i l l s  
D e v e l o p  r e s i l i e n c e
T a k e  a  r i s k  a t
s ome t h i n g  n o v e l
" I  C AN  D O  T H I S "

(Dattilo et al., 2019) 



Social Responsibility 
P R OV I D E R  AC T I ON :

P R OMOT E  S OC I A LL Y
R E S P ONS I B LE  B E H AV I OR  

P AR T I C I P AN T  OU T C OME S :
B E  AC C E P T I NG  &

R E S P E C T FU L   
P r o v i d e  e d u c a t i o n
P r omo t e  p e r s p e c t i v e -
t a k i n g
I n c r e a s e  awa r e n e s s
Mod e l  &  r e c o g n i z e
i n c l u s i v e  a c t i o n s

(Dattilo et al., 2019) 

Be helpful
Be kind
Inspire others to connect
Be a peer model 



Framework for
Inclusive Program

Design





The Child



Provider Roles in
Planning



 WH Y  –  P a r t i c i p a t i o n  &  E n j o y me n t  
T h e  f o u n d a t i o n  o f  p r o g r am  p l a nn i n g
N e e d s  t o  b u i l d  u p o n  c amp e r s '  s e n s o r y  a n d  e mo t i o n a l  r e g u l a t i o n  f o r
o p t i ma l  e n g a g e me n t   

WH AT  –  Wh a t  a c t i v i t i e s  h e l p  a c h i e v e  t h e  d e s i r e d  o u t c ome
Wh at  a r e  t h e  me an s  o f  e n g a g e me n t ?  

WH E N  –  D u r a t i o n  t h a t  b e s t  f a c i l i t a t e s  c h i l d r e n ' s  p a r t i c i p a t i o n
C amp  d a y ,  a c t i v i t y  c omp on e n t s ,  e t c .   

 

WH Y ,  WH AT ,  H OW ,  WH E R E ,  WH E N  

Curriculum



WH O –  B e i n g  S u p p o r t e d  &  P r o v i d i n g  S u p p o r t
T a r g e t  p o p u l a t i o n  
P l a nn i n g ,  L e a d i n g  &  S u p p o r t i n g   

H OW  
How  t o  s u p p o r t  c amp e r s '  s e n s o r y ,  s o c i a l ,  e mo t i o n a l  &
p h y s i c a l  n e e d s  w i t h i n  a c t i v i t i e s ?   
H ow  t o  b a l a n c e  t h e  n e e d s  o f  t h e  i n d i v i d u a l  a s  w e l l  a s
t h e  g r o u p ?   
H ow  t o  s u p p o r t  f r e e d om  &  c h o i c e ?   
H ow  d o e s  b u d g e t  i n f l u e n c e  y o u r  c u r r i c u l u m?  



Where - Environmental Considerations 
S a f e  
A c c e s s i b l e  –  AD A  C omp l i a n t  &  B e y on d  

C amp  a s  a  s a f e  s p a c e ,  d i s t i n c t  f r om  t h e r a p y ,  t o  e x p l o r e  &
e x p r e s s  o n e s e l f  

 

" C ommand  C e n t e r "  &
Op e r a t i o n a l  S p a c e s
E a t i n g  &  S e a t i n g  
Ou t d o o r / I n d o o r
C o o l i n g  A r e a s
P a r k i n g  &  E v e n t  A c c e s s

A r e a s

 

T e mp e r a t u r e   
E l e c t r i c a l  A c c e s s  
F l e x i b i l i t y  &  C o n t i n g e n c y
Op t i o n s   
E me r g e n c y  &  S a f e t y
P r o c e d u r e s  
E x t e r n a l  S e n s o r y  S t i mu l i  

Considerations

 



Staffing 
G r o u p  D e s i g n

Wh o  c omp r i s e s  y o u r  s t a f f ?  
S t a f f  t o  c ampe r  r a t i o s  
Wh a t  a r e  t h e  r o l e s  &  l e v e l s  o f  r e s p o n s i b i l i t y ?

C on s i d e r  e mp l o y e e s  v s .  v o l u n t e e r s  

Wh e r e  t o  F i n d  P o t e n t i a l  S t a f f
P r o f e s s i o n a l  a n d  p e r s o n a l  r e c omme nd a t i o n s  
J o b  f a i r s
L o c a l  u n i v e r s i t i e s  &  c o l l e g e s
L o c a l  s c h o o l s  &  c l i n i c s

 
 



Staffing  
C on s i d e r a t i o n s  Wh e n  F i n d i n g  C amp  S t a f f  

Mo t i v a t i o n  &  i n c e n t i v e  
A v a i l a b i l i t y  
T i me l i n e s  f o r  h i r i n g ,  o n b o a r d i n g  &  t r a i n i n g
p r o c e s s e s  

  



Staff Training 

Va l u e s  &  m i s s i o n  o f  t h e  c amp  
P r i n c i p l e s  o f  i n c l u s i o n  
C r e a t e  a  w e l c om i n g  &  a c c e p t i n g  s p a c e   
S u p p o r t  s e l f - d e f i n e d  p a r t i c i p a t i o n   
H ow  t o  t r a n s i t i o n  b e twe e n  a c t i v i t i e s  
An t i c i p a t e  &  manag e  c h a l l e n g i n g  b e h a v i o r s
  

C u r r i c u l u m -Ba s e d  T r a i n i n g   



Staff Training 

P r o c e d u r e s  ( s a f e t y ,  e me r g e n c y ,  d a i l y )  
C ommu n i c a t i o n  s y s t e ms  
S c h e d u l e s   
E n v i r o nme n t  
D a i l y /We e k l y  t e am  me e t i n g s  

O p e r a t i o n a l  T r a i n i n g  



Staff Traininng 

Bu i l d  c o n f i d e n c e  i n  s t a f f  c a p a b i l i t i e s  
S u p p o r t  a c t i v e  c ommu n i c a t i o n   
S e p a r a t i o n  f r om  p a r e n t  
P r o c e d u r e s  f o r  s t a f f  s c r e e n i n g ,  t r a i n i n g  &
s u p e r v i s i o n  
I n c r e a s e  f am i l i a r i t y  &  r e d u c e  n o v e l t y  

P a r e n t  P e r s p e c t i v e s  &  Me d i a t i n g  P a r e n t a l  A n x i e t y  

 



Financial Resources 
E x p e n s e s :  F a c i l i t y ,  s a l a r i e s ,  s p e c i a l  e v e n t s ,  s u p p l i e s ,  &  m i s c .  
E s t i ma t e d  I n c ome :  C amp e r  r e g i s t r a t i o n ,  p o t e n t i a l  s p o n s o r s h i p s
o r  g r a n t s  

G r an t s :  O f f e r e d  b y  f o u n d a t i o n s  l o o k i n g  f o r  p r o g r ams  t h a t  a l i g n
w i t h  &  f u l f i l  t h e i r  m i s s i o n  
S p on s o r s  ( o r  D on o r s ) :  L o o k i n g  t o  f u n d  e v e n t s  w i t h  a  r e t u r n - o n -
i n v e s t me n t  

L e a d  t i me  
E l i g i b l e  a p p l i c a n t s  
T y p e s  o f  g r a n t s  
R e l a t i o n s h i p s  a r e  k e y !  

D e v e l o p  P r o g r am  Bu d g e t  

G r an t s  v s .  S p o n s o r s h i p s  

F i n d i n g  P r o s p e c t i v e  S p on s o r s  &  G r an t o r s  



Financial Resources

C u r r e n t  &  p a s t  c amp  f am i l i e s  &  s t a f f   
V e n d o r s ,  s p o n s o r s  &  o t h e r  b u s i n e s s  p a r t n e r s  
 G o v e r nme n t a l  &  r e g u l a t o r y  a g e n c i e s
P o t e n t i a l  s t a k e h o l d e r s

P o t e n t i a l  a i d s  t o  d e v e l o p me n t  
C i v i c  g r o u p s  &  a g e n c i e s  
S p e c i a l  e v e n t s  
V o l u n t e e r s  

S t a k e h o l d e r s   

C ommu n i t y  P a r t n e r s   

 



What are the goals of the program?
What outcome measures are aligned with
your goals? 
Outcome measures should inform planning
& design from beginning to end

From parents, campers, staff 
Pre-, during, and post- 

Outcome Measures Tools: Surveys 

Program Evaluation

(American Camp Association, 2023)



Let's Put it Into
Practice! 



Thankyou
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