
















1. Develop A Business Plan 



2. Obtain necessary Licenses and 
qualifications 



3. Identify your TARGET Market - pedatrics here.



4. Establish your  services and Pricing 



5.  Develop Marketing Plan



6. Secure a Location and Equipment



7. Hire Staff if necessary



8. Develop Policies and Procedures 



 9. Obtain Necessary Insurance 



10. Launch your business



Steps to Open the OT Telehealth ( Very Basics) 

1. Determine the Practice name
2. Register your company with the state government
3. Determine your practice’s logo and branding for emails, phone 

number, and other business related services, 
4. Create website
5. Determine online platform for client intake
6. Apply for EIN (Employer Identification Number 
7. Determine if you are going to take insurance or not. 
8. Get your NPI 1 and NPI 2
9. Open business Bank account 

https://www.irs.gov/businesses/small-businesses-self-employed/apply-for-an-employer-identification-number-ein-online
https://nppes.cms.hhs.gov/webhelp/nppeshelp/MAIN%20PAGE.html


-















Equipments 





Discovery call





Online 
Evaluation





Pediatric Evaluations

● Sensory Processing Measure
● Pedi-CAT
● Beery VMI
● Bayley-4 
● Developmental Profile 4
● Sensory Profile 2
● Roll Evaluation of Activities of Life
● Vineland 3
● Quick Neurological Screening Test presence of 

neurological soft signs - ages: 4 to 80+
● Developmental Assessment of Young Children
● (P) - identify children with possible delays in 5 

domains: Cognition, Communication, Social-Emotional 
Development, Physical Development, and Adaptive 
Behavior - Ages: birth to 5 

● Hawaii Early Learning Profile
● Adaptive Behavior Assessment System 

adaptive skills across the life spanjuy
● BRIEF 2
● Schoodles
● Motor Free Visual Perceptual Test 

non-motor visual perception - ages: 4 to 
80

● Executive Functioning Questionnaire (F) 
- there is a downloadable PDF at the top 
of the screen under "Downloads". This 
questionnaire is for elementary, middle, 
and high school students for both the 
parents and a self-assessment for the 
student (not available on Q-global) 

● BOT 2
● Handwriting wit

https://www.wpspublish.com/spm-sensory-processing-measure
https://www.pedicat.com/
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Academic-Learning/Brief/Beery-Buktenica-Developmental-Test-of-Visual-Motor-Integration-%7C-Sixth-Edition/p/100000663.html?tab=pricing-ordering
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Cognition-%26-Neuro/Bayley-Scales-of-Infant-and-Toddler-Development-%7C-Fourth-Edition/p/100001996.html
https://www.wpspublish.com/dp-4-developmental-profile-4
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Motor-Sensory/Sensory-Profile-2/p/100000822.html
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Behavior/Adaptive/The-Roll-Evaluation-of-Activities-of-Life/p/100000762.html
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Behavior/Adaptive/Vineland-Adaptive-Behavior-Scales-%7C-Third-Edition/p/100001622.html
https://www.therapro.com/Browse-Category/Gross-Motor-Fine-Motor/Quick-Neurological-Screening-Test-3R-QNST-3R.html
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Developmental-Early-Childhood/Developmental-Assessment-of-Young-Children-%7C-Second-Edition/p/100000730.html
https://www.vort.com/home.php?cat=1
https://www.wpspublish.com/abas-3-adaptive-behavior-assessment-system-third-edition
https://www.parinc.com/Products/Pkey/24
https://schoodles.com/
https://www.proedinc.com/Products/14216/motorfree-visual-perception-testfourth-edition-mvpt4.aspx


Intervention / OT 
services 





http://www.youtube.com/watch?v=lqvTekwH19o


http://www.youtube.com/watch?v=_sEZ27f6Vz8


http://www.youtube.com/watch?v=-XX5zJDHei4






http://www.youtube.com/watch?v=2CXG02qzWcM


http://www.youtube.com/watch?v=isAbhjIYamA






http://www.youtube.com/watch?v=kCVuwlUtzcM






Let’s play!























Discharge/Re-Ev
aluation









AOTA Resources 

Occupational Therapy Decision Guide

Advisory Opinion for the Ethics Commission on Telehealth

State Statutes, Regulations and Regulatory Board Statements (updated June 24, 2020)

Telehealth Position Paper

State Actions Affecting Occupational Therapy in Response to COVID-19—Updated as of June 30, 2020

https://www.aota.org/~/media/Corporate/Files/Practice/Manage/Occupational-Therapy-Telehealth-Decision-Guide.pdf
https://www.aota.org/~/media/Corporate/Files/Practice/Ethics/Advisory/telehealth-advisory.pdf
https://www.aota.org/~/media/Corporate/Files/Advocacy/State/telehealth/Telehealth-State-Statutes-Regulations-Regulatory-Board-Statements.pdf
https://ajot.aota.org/article.aspx?articleid=2719223
https://www.telehealthotservices.com/products/telehealth-ot-vault/categories/3178262/posts/State%20Actions%20Affecting%20Occupational%20Therapy%20in%20Response%20to%20COVID-19%E2%80%94Updated%20as%20of%20June%2030,%202020


Other

State Telehealth Laws and Reimbursement Policies (Spring 2020)

HIPAA Fact Sheet

https://www.cchpca.org/sites/default/files/2020-05/CCHP_%2050_STATE_REPORT_SPRING_2020_FINAL.pdf
https://www.cchpca.org/sites/default/files/2018-09/HIPAA%20and%20Telehealth.pdf
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